Special Committee Meeting
Idalou City Council
July 2, 2025

A quorum of the Idalou City Council was present as part of a special committee appointed by the
Council to evaluate proposals for the City’s water meter replacement project. No formal action
was taken during this meeting. Committee members in attendance included Mayor Pro Tem Joe
Sisk, Councilmember Darrell Fuller, and Councilmember Kyle Dubois. City staff present were
City Administrator Suzette Williams, Public Works Director Oscar Rodriguez, and City
Engineer Allen Phillips, P.E., Jacob Martin.

The committee reviewed multiple proposals and discussed the scoring presentation provided by
the City’s engineer, Allen Phillips, P.E., with Jacob | Martin. The presentation outlined key scoring
criteria including price, system capabilities, experience, references, customer support, and
financial strength. The evaluation included comparisons of meter styles, communication
technologies, software implementation, service and support, and pricing across several vendors.

After reviewing the proposals and considering the scoring results, the committee reached a
consensus to recommend awarding the project to Premier Waterworks, located in Lubbock, Texas.
The recommendgtion will be formally presented to the full City Council at the Regular Council
Meeting on
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